The topics of internationalization and cognitive styles have been investigated extensively in an unrelated manner over decades. From the latter psycho-sociological approach, it can be stated that the decision maker cognitive characteristics have an impact on the organization's strategic decisions. Meanwhile, the former perspective has emphasized the issue of internationalization as a process that strongly relies on gaining experiential knowledge. This conceptual paper aims to enlighten the influence and interaction of the manager's cognitive style on international business (IB) decisions of small-and-medium enterprises (SMEs). Two main theoretical approaches explaining the internationalization process of SMEs are compared: the Uppsala gradual model and the International New Ventures-INVs approach. The main research question is whether there is a cognitive style that always outperforms the others when it comes to the internationalization pattern the SME follows, or whether the optimal style is dependent on the task and the context (i.e. the pattern of the internationalization the SME choses). Some propositions and research avenues are suggested as new findings are continuously emerging relative to how the human brain works in this promising intersection labeled as organizational neuroscience in the quest of the micro-foundations of the theory of internationalization.
INTRODUÇÃO
This conceptual paper is positioned at the intersection of three big research fields, namely international business (with an emphasis on knowledge-based features), studies pertaining to social and cognitive psychology applied to managers and a taste of neuroscience (i.e. how the human brain works when making decisions).
The ability to outperform competitors in the international arena is strongly dependent on the adequacy of international decisions made (essentially entry mode, foreign market, competitive strategy). These decisions are highly influenced by the manager's cognitive abilities, which s/he uses to make judgements on the context, the decision to be made and to adopt the best approach to make it (i.e. the cognitive style). Therefore there is room for further investigations in this intersection of the manager's cognitive style and the internationalization process. This research is framed in the knowledge-based process such as internationalization is. The research question revolves around the lowest level of knowledgebased micro-foundations for organizational behaviour within the emerging domain of "organizational neuroscience", which is a promising research avenue from all the investigations conducted around knowledge (Sinclair & Ashkanasy, 2005; Lee, Butler, & Senior, 2010; Powell, 2011; Cropanzano & Becker, 2013) .
In order to define the importance of the manager in the organization, we have adopted the Upper Echelons perspective developed by Hambrick and Mason (1984) . It states that the manager represents the central factor in order to explain the firm's behaviour: the organization mirrors the manager's style. It is proven that, depending on the environmental influences, the same individual might develop different individual cognitive styles to approach the decisions that are to be made. Such individual styles might be a predictor of the manager's success when making decisions (Kozhevnikov, 2007) .
The constant changes in the business environment are decreasing the manager's opportunity to make decisions under what is usually labelled as economic rationality, which is bounded in terms of the manager's ability to acquire and interpret the excess of information.
Therefore, the decision making process with limited rationality and the time pressure to consult with others have become one of the major issues in international business (Patton, 2003) .The extensive literature on strategic choice and managers traits present strong arguments that individuals matter and are at the heart of any strategic decision. Strategic decisions are influenced by the manager's experiences and traits (McDougall, Oviatt, & Shrader, 2003) . Particularly, when managers are (Child & Hsieh, 2014) . Decision making in SMEs seldom means an individual making a discrete choice, but involves complex judgments that have consequences beyond the manager and the organization. The whole decision environment of the firm has psychological influence on the characteristic of strategic decisions (Powell, 2011) .
INTERNATIONAL BUSINESS DECISIONS AND MANAGER'S COGNITIVE STYLE: OPENING UP RESEARCH AVENUES FROM COGNITIVE BEHAVIOURAL STRATEGY
Furthermore, managers cognitive style has been investigated in general business management studies, while it is virtually absent in international business (Hodgkinson & Healey, 2011; Akinci & Sadler-Smith, 2012 ).The cognitive style has been defined as a psychological dimension representing consistencies in an individual's manner of cognitive functioning, particularly with respect to acquiring and processing information. It is important to note that cognitive styles are not simply inborn structures, dependent only on an individual's internal characteristics. They are rather interactive constructs that individuals develop in response to social, educational, professional, and other environmental requirements (Kozhevnikov,2007) .
The research question is whether there is an optimal cognitive style or whether the optimal one is dependent on other situational factors. In this paper, this is issue is addressed in the context of international business decisions. The process followed by new firms to become international has been defined as a knowledgebased process. There are two main theories widely accepted for explaining the process of internationalization of new ventures, namely the International New Ventures (INV) process the SME's manager may decide to 

REVIEW OF COGNITIVE STYLE PERFORMANCE IN INTERNATIONAL BUSINESS ENVIRONMENT
The research on cognitive style is rooted on to the investigation of intuition in the Jung's book:
"Psychological types" published in (1923) . Later on, Bernard (1938) published: "The Functions of the Executive", and he was one of the first management writers who defined the nature and role of intuition in management.
Afterwards, a dearth of research had occurred until Mintzberg (1976) Empirical studies have increasingly drawn the attention to cognitive aspects as explanatory factors of the firm's decision making process. It has been found that a decision is reached in the complex interaction of two cognitive systems, namely System-1 (or sometimes called System-X) and System-2 (or System-C). In order to define immediate judgments that are mostly based on feelings, humans use System 1 (System-X) which is named as "intuitive", "experiential", or "impulsive" reasoning.
System-2 (System-C) is known to be more "logical", "rational", or "reflective" (Epstein, 1994; Kahneman & Frederick, 2002; Strack & Deutsch, 2004; Evans & Stanovich, 2013; Healey & Hodgkinson, 2014) . Figure 1 shows the core dimensions of strategic cognition. According to Hodgkinson and Healey (2011) , the vast majority of research has been conducted in the lower right hand quadrant. It is time, therefore, to widen the perspective so we should include additional cognitive styles other than just the rational thinking.
Over the years of inquiry, intuition became an element of personality (and one of the poles in the continuum of cognitive styles) (Behling & Eckel, 1991; . Because of the importance of the decision making as an inherent part of the managerial activity, intuition has also been investigated under the label of decision-making style (Khatri & Ng, 2000 (Simon, 1987) . According to Khatri and Ng (2000) "intuition can be developed most rapidly through repeated exposure to the complexity of real problems". Meanwhile, little is known about the degree to which individuals rely on intuition in their decision making versus simply believing that intuition is informing their decisions (Blume & Covin, 2011) . In case managers have relied on intuition at beginning of career and it was regarded as successful, future reliance on intuition will be encouraged as a basis for decisions making. This is mostly because managers will believe that their intuition has served them well in the past, so the perceived need for other evidence in support of a future decision will be diminished. RPD appears to be appropriate when the decision maker has considerable expertise relevant to the situation at hand and is under time-pressure, and when there is uncertainty and/or goals are ill-defined. Gigerenzer & Todd (1999) assumed that nonconscious cognitive processing is a basic characteristic and success factor of human beings. The expert begins to see how the problems and challenges that arise are not always new and independent of each other.
Broadening manager knowledge ensures the ability to respond intuitively and often very rapidly. As (Shanteau, 1992) to Knight and Cavusgil (2004) , a great majority of successful BG firms believe in the importance of international orientation. These firms progress to internationalization rather rapidly.
The ability to internationalize early and succeed in foreign markets represent a function of the internal capabilities of the firm (Autio, Sapienza, & Almeida, 2000; McDougall & Oviatt, 2000) .
These firms begin with a global view of their markets and develop the capabilities needed to achieve their international goals (Harveston, Kedia, & Davis, 2000; Knight & Cavusgil, 2004; Fatehi & Ghadar, 2014) . To be classified as BG, firms needed to have internationalised within 3 years of inception and derived at least 25 % of total sales from foreign markets (Knight, 1996; Knight & Cavusgil, 2004; Trudgen & Freeman, 2014) . BG is categorization for the company that, from its inception, discovers and exploits opportunities in multiple countries. BG starts their internationalization process by simultaneously using multiple and different internationalization modes (Melén & Nordman, 2009 . According to the INV theories, the manager does not always "choose the lowest cost location for each activity the firm performs (McDougall, Shane, & Oviatt, 1994) . Madsen and Servais (1997) Agor (1984) introduced three broad types of management styles: the intuitive, the analytical, and the integrated. He defined that analytical (Powell, 2011) . Major strength of intuitive approaches to strategy-making is that they enable managers to rapidly perceive a wider perspective from its surrounding detail, but at the same time those managers might overlook hidden data that might be seen by their competitors with highly developed analytical capabilities (Clarke & Mackaness, 2001 ).
INTERNATIONAL BUSINESS DECISIONS AND MANAGER'S COGNITIVE STYLE: OPENING UP RESEARCH AVENUES FROM COGNITIVE BEHAVIOURAL STRATEGY
However rationality's limits have long been recognized (Simon, 1987) . One of the main downsides of rational analysis is manager's incapability to let go of a particular problem until they have as much data as possible (Sadler-Smith & Shefy, 2007; Becker, Cropanzano, & Sanfey, 2011) . In order to develop skilled intuition manager must fulfil two conditions: the manager environment must provide adequately valid cues to the nature of the situation and managers must have an opportunity to learn the relevant cues (Kahneman & Klein, 2009 (Hogarth, 2003; ; Hogarth, 2010) . Developing the Propositions that arise from paper are:
-Uncertain environment requires intuitive manager to be a leader in internationalization decision making process.
-Intuitive managers are more applicable leaders in INV and BG type of companies.
-Intuition can be seen as a distinct and very different mechanism for information processing and decision making in case of internationalisation.
-Deliberate system learning followed by much practice can lead to intuitive behaviour which will allow company to have better post internationalisation results. -Managers with high level of experience acquired through international high valid environment will be able to use intuition more accurate in international business.
-Effective learning process increase level of knowledge which leads toward higher internationalisation commitment mode.
-Speed of internationalization depends on cognitive style of the manager influenced by a priori experience acquired.
-Companies that are required to or that wish to follow a rapid process of internationalization should hire managers with a higher tendency to adopt the intuitive style. to be processed by managers prior to decision making (Bell, McNaughton, Young, & Crick, 2003; Oviatt & McDougall, 2005) .
CONCLUDING REMARKS AND RESEARCH AVENUES
Managers
In case that firm want to change mode of internationalization or increase speed of entering foreign market due to changes in strategy, the unlearning process must occur to make way for new mental maps that would improve current state of decision making.
Unlearning is simply the process by which firms eliminate old logics and knowledge that has no further use in order to make room for new ones (Prahalad & Bettis, 1986; Walsh, 1995) . Some managers have so improved learning processes in order to make effective decisions that they can apply the relevant knowledge automatically, without conscious thought at great speed (Patton, 2003) . It is evident that firm's with the capability to absorb, integrate, and transform experience into useful knowledge are likely to display stronger performance than those lacking this ability.
Understanding internationalization entrymodes is essential, because maximal firm performance is the ultimate goal of international entry. Because entry-modes are very difficult to change once established, the choice of entry-mode and it can mean the difference between firm success and prosperity or firm failure (Brouthers, Brouthers, & Werner, 1996) . According to Wally & Baum (1994) willing to go international in order to apply the optimal style to each situation. These avenues follow those initially suggested by Healey et al. (2015) , when reflecting upon the microfoundations of dynamic capabilities (see figure   2 ).
Essentially, we expect that those firms that are required to or that wish to follow a rapid process of internationalization should hire managers with a higher tendency to adopt the intuitive style. This is essentially due to the fact that this style outperforms the analytic style in situations where the level of complexity is high and there is a higher pressure on speed.
Meanwhile, those managers with higher natural tendency to adopt an analytic style are more likely to perform well in those firms that should 
